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I. GETTING STARTED

The MUSTARD SEED SERIES is a relatively easy program to administer. However, it does require
that you be familiar with its contents. Allow yourself time to read all the lessons. Develop your
own understanding of the big picture—all the things your students can and will learn. Be
enthusiastic and committed to the SERIES. Enthusiasm is contagious.

A. Commitment, Attitude, and Enthusiasm

Your minister must be 100 percent behind you and your Christian educational efforts. Have
him or her emphasize to parents and students the demands of the program: excellent atten-
dance, reinforcement of lessons at home, and parent participation in the program. If at all pos-
sible, your minister should also visit the individual classes at least once a year. Students need
to know how important their Christian education is to their congregational leadership.

Your Christian Education Committee must be just as committed to this program as you and
your minister are. They will be your support in times of need, and your shoulder to cry on.
Ideally, they will become friends with whom you can have a good laugh. Together you and your
committee members can experience a sense of purpose and accomplishment.

Encourage parents to participate in the program. Impress upon them the need for their chil-
dren’s good attendance, and encourage them to follow your lead. Also, involve members of the
congregation in your education and outreach work. Ask them to spread the word about your
program to neighbors or friends who are unaffiliated with any church. 

In the fall of every year or every other year, hold a congregational forum before or after the wor-
ship hour. Tell the congregation what you intend to achieve, the advantages of the MUSTARD

SEED SERIES, and your need for their support. Have all parts of the curriculum available for
everyone to examine. Walk your congregation through a lesson. Show them the Teacher’s
Training Manual and A Parent’s Guide to Prayer. Allow time for questions and answers.

The time spent informing your congregation will not only give them a better understanding
of the program, it may also encourage some members to volunteer as teachers. Much of this cur-
riculum is designed to teach the teachers; it is teacher friendly. Emphasize to your congrega-
tion that people learn by doing—that we can better learn our faith story by preparing ourselves
for teaching it. You may gain several teachers through this approach, especially when they dis-
cover that everything is in place for them to learn, requiring only the enthusiasm which only
they can bring.

Most Christian Education Directors and Committees dislike teacher recruitment.
Congregants are reluctant to commit large blocks of their time to Christian education if they
feel that no meaningful learning occurs in the classroom. With this curriculum, however, stu-
dents should learn something new and important each Sunday. Furthmore, teachers can teach
units rather than commit themselves to the entire year. Unit teaching involves more people in
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the program and overcomes people’s reluctance to teach. Finally, in the primary grades team
teaching is effective and appropriate; two teachers may work together to cover one grade level.

As Director of the Church School, you will have to decide what level of involvement will be
required for teaching the units in each grade level. When recruiting teachers, set up a grid for
the entire Church School that outlines the various units for the different grade levels, their
length, the times at which they will be taught, and your choice of the best possible teachers for
the various slots. When calling to recruit teachers, give them two or three choices of teaching
positions. This approach allows them an opportunity to explore new areas of teaching; it also
gives you second and third options should too many teachers want to teach the same unit or
grade level.

If some people seem reluctant to teach, or have had bad experiences in the past, encourage them
to stop by your office. Alternatively, you might go to see them yourself. Show them how the
lessons are organized for teachers. Emphasize that lesson plans and other materials are pre-pre-
pared for them; even the necessary learning they must do is included in the Teacher’s Lesson
Book, Teacher’s Training Manual, A Parent’s Guide to Prayer, and Prophets, Poets, Priests and Kings.

Select teachers who will have a positive influence on your students. There are some people who
do not belong in the classroom. These same people may be more helpful in other areas, such as
designing bulletin board displays, producing plays, chaperoning field trips, and serving as class
parents. 

You will need criteria for teacher selection. The persons you select must be able to communi-
cate effectively with young people; must be outgoing, loving, caring, committed Christians;
and must be enthusiastic about teaching in the Church School. They must be willing to invest
sufficient time to learn the material they will cover in class. They must be in control of their
own lives and be able to manage the antics of children. A good sense of humor helps, too.

Do not recruit mothers only; fathers also need to be in the classroom. All too often, fathers hide
behind their occupational demands and thereby avoid assuming their fair share of responsibil-
ity for Christian education, while mothers pick up the slack. Children come to expect their
mothers to do all the volunteer work in the church and community. This trend, at least in the
all-important area of Christian education, must stop. When fathers teach, it communicates to
children that Christian education is very important to them and, by analogy, should be impor-
tant to the children. By all means recruit retired teachers and senior citizens; they are highly
motivated and capable people. Whomever you select, be sure that they will put in the neces-
sary time to prepare adequately for teaching.

Avoid having the same teacher teach the same class throughout the grade levels. Too comfort-
able and familiar a relationship will develop between the students and the teacher, and this pat-
tern will limit students’ learning. Just as the Bible speaks in many different voices and literary 
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forms, so also students need to experience more than one Christian’s personality, knowledge,
and understanding of God and our faith story. 

Avoid assigning a parent to teach his/her child’s class. When children are very young, they may
like having a parent there because of the special treatment they think they will receive. As those
children grow older, the presence of a parent can become troublesome both for parent and child.
On the one hand, the child may be embarrassed by the parent’s presence and may start acting
out or withdrawing. On the other hand, the parent may try to act as though s/he does not want
to show preference for his/her child and may be overly demanding on that child in an effort to
compensate. For the benefit of all, keep parents out of their children’s classrooms.

Do not allow your parents to mistreat your teachers. Your teachers represent the church, and
they function as Jesus’ disciples. Teachers should be respected accordingly by parents and stu-
dents alike. 

Little things count a lot. Write thank-you notes to your teachers for their help in teaching your
young people; let them know that without them the program could not be. Think of them
through the year. Send Christmas and Valentine cards; write encouraging notes. Tell them you
appreciate their efforts. Pray for them and their classes. Be available to them before and after
church school. If some of your teachers arrive early for their sessions, have coffee, tea, juice, and
a snack ready for them.

During one of the worship services in early fall, have your teachers officially recognized and
installed as teachers for the coming Church School year. At the conclusion of the Church School
year, publicly recognize their work with a gift.

B. Job Description for the Director of the Church School

The MUSTARD SEED SERIES requires a good administrator who is dedicated to carrying forward
Jesus’ work in the church. It is not necessary that the administrator be thoroughly versed
beforehand in the Bible and in Christian Education; the Teacher’s Training Manual and the back-
ground information given in the lessons will provide this needed expertise. However, there is
a need for someone in your church—namely you—to have the big picture: a full understand-
ing of what the Series attempts to accomplish, and of how the program should function.

Each Church School is run differently. Small churches frequently rely entirely on volunteers to
manage their Christian education programs. In other churches, Directors of Christian
Education supervise the educational needs and activities of the church; some of these directors
may be ordained ministers. In very large churches, there are separate directors for primary
school students, middle school students, and teenagers. No matter which system your church
employs, work out an adequate job description for yourself with your Christian Education
Committee. Be sure that your job description gives you the authority needed to achieve what
is expected of you; be sure that it fits your own goals for what you want to accomplish. If the
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job description is too broad, expectations may run higher than you are able to meet. Specify the
number of hours, Sundays, and weeks you will spend on the job, and determine your salary
beforehand.

You will need an appropriate administrative title. Your position and name should appear on the
Sunday bulletin; also you should have business cards printed. Give your business card and the
Church School Brochure to new families when they visit your Church School.

Do not assume responsibility for teaching a class. Sometimes you will have to work as a sub-
stitute teacher, but most of the time you should be free to observe classes in progress and assist
wherever you are needed. 

Be highly visible to the congregation. Give a children’s story during worship at least once a
month; people in the congregation and visitors to your church will then know who you are. Be
easily accessible to all students, parents, and teachers. Keep confidences, and respect people’s
privacy. Call on new families to the church, and call on the families of children frequently
absent from classes.

You will need ready access to the minister. Discuss with your minister questions that you are
unable to answer yourself, and work with him/her to coordinate Church School activities with
the larger church calendar. 

Listen to and love the children. Have attractive bulletin boards displaying their projects.
Whenever possible, attend sports events, plays, and concerts. Be a presence in their lives. Send
birthday and holiday greetings to your students from their teachers and from you.

C. Christian Education Committee

The Christian Education Committee is one of the most important committees in the church,
for it decides in which direction the church school will go. It hires you and can fire you. The
Christian Education Committee can determine the vision for the church school; members on
this committee need to be made aware of their potential for good in the church. 

The Christian Education Committee should be advocates for the children. They should be will-
ing and able to assist you in executing your program. They should help you with teacher
recruitment, and be willing to cover for you when you are away on a Sunday or if you are sick.
They are, in effect, your boss—though they often do not realize it. If you and the committee
are functioning properly, there will be no need to emphasize who is the boss, and who the
employee. You will all be in the mission together, which is what counts.

A vibrant Church School helps churches to grow. Unaffiliated parents with young children
actively seek a faith community that offers their children a good Christian education. Many
parents return to church after years of absence once they have children of their own. These par-
ents as well as their children must be encouraged and nurtured in the faith. Congregants who
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teach will have many of their own spiritual needs met in their preparation for teaching.
Encourage new people to become involved in learning and teaching—it is a great opportunity.

Some senior high and adult educational needs can be met by offering the Pre-Confirmation 1
and 2 and Confirmation programs as a review of our faith story and history. You could even call
them Christianity 101, 102, and 103. The various ages will benefit and respond according to
their cognitive development, moral reasoning, and experience.

D. Teaching Mission of the Church

It is important that you, your minister, your teachers, parents, and congregation know what it
is you are trying to achieve through the Christian education of your church’s children. Develop
with your Christian Education Committee a statement of purpose and direction for your
Church School. Include it in your Church School Brochure. 

E. Church School Brochure 

If at all possible, make a statement setting out what will be taught at each grade level, who
will teach it and for how long, and a statement of the purpose or mission of the Church School.
Put this information in a brochure, and mail it to all members before Church School begins in
the fall. Encourage members with no church-school-age children to give this brochure to
unchurched neighbors with children. Families with children can be encouraged to pass along
their copy of the brochure to interested non members and pick up another copy later in church.
Place the brochure at doorways and in pews for visitors to take.

Included in this brochure should be the public school calendar, teachers’ names and telephone
numbers, grade and room assignments, dates for teacher training workshops, topics for special
sessions that will be held during school vacations, opening and closing day of the Church
School, dates of special performances, and such special dates as Parents’ Day, grandparents’ day,
and church picnics. Your office hours and telephone number should also be listed.

Have an artist in your church design a special cover for this brochure. Suggested cover designs
include a graphic design of the church, an illustration of children in the classroom, or a design
of the Bible opening up new horizons or visions for your children. Alternatively, you can use
one of our book covers to create your brochure cover. 

F. Training Events for the Director and Teachers

Even though the Teacher’s Training Manual is quite complete, it is important that you and your
teachers meet other educators outside your own church to exchange experiences, techniques and
insights. Major denominations offer special education director and teacher training workshops
throughout the year. The public schools often hold in-house training sessions for their teach-
ers; usually, some accommodation can be made to include non-public school teachers in these
training sessions. Find out whether you and your teachers can attend such sessions in your
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school system. At least try to go yourself so that you can pass on important information to your
teachers.

Hold teacher-training workshops from time to time. For the early sessions, you might work
through the Teacher’s Training Manual section by section. Have your teachers read a designated
section ahead of time. Bring in experts from outside your program, and have them or you lead
a discussion on how the Teacher’s Training Manual applies to your particular situation. This
Manual is not definitive; new thoughts and approaches can always be added as options for your
teachers. 

Videotape teacher training sessions so that new teachers coming on board can benefit from
knowing what was taught at earlier sessions. Give these videos to your new teachers, and dis-
cuss the videos with them.

It is important that your teachers have frequent contact and a close relationship with each other.
Individual teachers need to share their learning as well as their problems with other teachers.
No one likes to work in isolation. As Director, you can create the necessary time, place, and
space to bring your teachers together. Perhaps you could have your teachers come 45 minutes
before Church School begins, or have them stay after classes have concluded. Offer refreshments
at these sessions, and arrange baby-sitting for your teachers’ children if necessary.

G. Sunday Morning Supervision

In a large Church School, there is a need for a Sunday Morning Supervisor. Such a supervisor
can be of immeasurable help to teachers. S/he can find items that teachers need, take difficult
students from the classroom until they are ready to behave properly, check rest rooms and hall-
ways, inform teachers of the day’s dismissal time, cover classes in emergencies, seek profession-
al help in emergencies, and oversee the students as they enter and exit the church school build-
ing. You may wish to have rotating Sunday Morning Supervisors.

H. Classroom Observations

It is important that you, the Director, visit classes frequently, and enter and exit classrooms
unobtrusively. Do not interrupt the class or draw attention to yourself. Within a few weeks
teachers and students will be used to your presence for part of the class time. 

During this time, observe what goes on in the class and form an opinion of how well the stu-
dents are learning their lessons. If there seems to be a problem, try to analyze what it is. It may
be that the instruction is lackluster or the material is either beyond or beneath your students’
ability. Be tactful when you act on these observations. Perhaps your observation of a class or
classes that are going extremely well could be videotaped and used to illustrate effective teach-
ing. The video could be shown to all your teachers; afterwards, teachers could discuss what is
good in the example, what not so good, and what can be improved in teaching techniques.
They can comment on the attitude of the teacher and students, and on how the classroom envi-
ronment might be improved. 
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Each class has a personality all its own. If one of your classes is very disruptive, call in a few
professional teachers to analyze the group dynamics of that class and suggest ways to get it back
on track. Or, simulate the class with your teachers playing the role of the disruptive students,
and one teacher teaching them. Or, videotape the disruptive class. Observe and analyze class-
room dynamics, student attitude and behavior, and teaching techniques, and make suggestions
about how things might be improved.

Lead by serving, not by directing. Never intimidate your teachers. Look upon each teaching
session you observe as a challenge with a given set of problems which you and your teacher will
resolve together. Work with your teachers and students. Everywhere possible, make everything
a cooperative effort. If a teacher is not suited for the classroom, this cooperative approach will
help that teacher understand that s/he does not belong in the classroom, but that s/he could
help the Church School in other ways. Meet the teacher for lunch or tea in a quiet place and at
a quiet time. Discuss your decision not to let that person continue teaching. Then, explain a
way that that particular person can continue to serve the Church School in another capacity. 

I. Evaluation of Program and Teachers

Each Church School is different, and each class within each Church School is different from oth-
ers. What will work in one class may not work in another. To be effective, a program must be
closely monitored and evaluated, so that changes can be made when necessary. The MUSTARD

SEED SERIES provides the substance for Christian Education. It tries to provide the form as
well. However, it cannot cover all the possibilities of group dynamics. Numerous suggestions
for handling group dynamics are given both in the lessons and in the Teacher’s Training Manual,
but your Church School may need to go beyond these suggestions to meet the challenges posed
by the dynamics of a particular class.

Have teachers complete a written evaluation form when they finish a unit and another at the
end of the school year. Make your own evaluation, too. Use these evaluations to improve your
program and increase the overall effectiveness of your Christian education work for the forma-
tion of future Christian disciples. Curriculum Development Associates, Inc., would appreciate
your sharing this information with them as well.

J. Study All Mustard Seed Series Materials

As the Director of your Church School, it is imperative that you study the Teacher’s Training
Manual, A Parent’s Guide to Prayer, and all the Teacher Lesson and Student Books. Information
contained in these materials is not repeated in this Director’s Manual or in the Teacher’s Training
Manual. Only by becoming thoroughly conversant with all the material will you be able to be
of maximum help to your teachers. If you know the material thoroughly, you will be able to
help your teachers in everything from a friendly chat to a teaching or classroom crisis.
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II. BASIC NEEDS

You, your students, and your teachers all have basic needs that must be met in order for this
program to function well.

You need an office with a desk, chair, telephone, bookshelves, proper lighting, word processor,
and storage space for your educational materials. You will also need access to a duplicating
machine. In addition, you will need a list of all church families and a list of Sunday-school-age
children in the congregation. Once the Church School year starts, you will need to know all the
children in the Church School, their grade level, and whether they have any special needs. 

It is important that your teachers receive their Teacher Lesson Books and supplemental mate-
rials well in advance of their teaching. Tell them that duplicated handouts will be placed in
their classrooms beforehand on the Sundays on which they will need them.

An extra set of Teacher and Student Books should be kept at all times in your office. This set is
for your use and for emergency use in the case of an unexpected teacher absence.

The Church School needs the following: tape recorders, blank tape cassettes, VCR and TV. It
will also require Bibles and printed materials: Good News Bible with /Apocrypha for students
grades three and above, a few copies of The New Oxford Annotated Bible with the Apocrypha, Revised
Standard Version or New Revised Standard Version. You will also need Bible commentaries:
Harper’s Bible Commentary and Bible Dictionary are very good. If your church does not already
have these Bibles and books, you can purchase them inexpensively from the following vendors.
The Good News Bible is available inexpensively from the American Bible Society in New York.
The New Revised Standard Version of the Bible and Bible commentaries can be purchased inex-
pensively from Christian Book Distributors, P.O. Box 6000, Peabody, MA 01961-3687, (508)
977-5000. 

Other materials needed in your office are a large supply cabinet, arts and crafts supplies appro-
priate for the various grades, games, and moral dilemma books. 

In addition to the stock in your office, arts and crafts supplies such as pencils, construction
paper, drawing paper, writing paper, glue, tape, scissors, staplers, crayons, and magic markers
should be in every classroom. 

As mentioned under “The Teacher’s Role” in the Teacher’s Training Manual, it is very important
to maintain accurate attendance records. For liability reasons, duplicate attendance records need
to be maintained in your office. If you do not wish to do this work, perhaps you can have a vol-
unteer come in once a week to do it; often senior citizens will be more than happy to volunteer
to do this work.
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To help your students understand the geography of the units they study, wall maps of the Holy
Land in various biblical times are useful. Since the Middle East is constantly in the news, you
might also wish to have current maps of the area so that students can make comparisons.
Promises made by God to the Jewish people and recorded in the scripture are used as the basis
for certain actions and decisions in the Middle East today, and your students can use the cur-
rent maps to understand this process.

There is no good reason to invest money in movie projectors and record players. Video and
audio cassettes and CDs have replaced them, and these formats now dominate the religious edu-
cation materials market. VCRs, CD and cassette players pose fewer maintenance and opera-
tional problems as well.

In addition to religious publishers, The Metropolitan Museum of Art in New York City and
large museums in other cities also carry interesting art history slides of biblical times. A field
trip to museums to view religious art will be very educational as well.

Refer to the section in the Teacher’s Training Manual on “Classroom Environment.” In addition
to my comments there, consider the number of students that will be in each class in allotting
classroom space. For instance, nursery school children need more classroom space than do older
students. Unlike the older students who are actively engaged in thinking and learning, younger
children spend much of their time playing and need space in which to do so. Cramped class-
rooms are not good. Sufficient space; proper lighting; appropriate furniture, ventilation, and
heat; noise levels and acoustics; blackboards and bulletin boards must all be considered in cre-
ating classrooms. Many churches have members who are office designers; these members may
be able to make suggestions on how you can improve your classrooms. 

Some churches neglect their classrooms terribly. They have moldy, musty, filthy and unhealthy
rooms. Such inadequate rooms have an adverse effect on all children, but have an especially
severe impact on those with allergies. Furthermore, such rooms show a want of caring. There
is no reason why a classroom cannot be clean and allergy-free. To achieve that end, old dirty
rugs should either be cleaned or thrown out, walls washed and painted, and furniture scrubbed.
Decrepit classroom furniture should be replaced; surplus school furniture is usually available
for purchase at a reasonable price. If classrooms are located in church basements, dehumidifiers
should operate in humid climates during the summer. Classrooms need to be inviting and
clean.
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III. IMPORTANT TASK OF PHASING 

IN THE MUSTARD SEED SERIES

Perhaps the most challenging task facing new users of this curriculum is phasing it into your
Christian Education program over the initial two years. You will have to make important deci-
sions as to what will be taught during this phase-in time. Make a flow chart setting out what
you can reasonably expect your students to know at various grade levels. From that chart, plan
what you expect each class to learn. Course work in the Series begins at Kindergarten and ends
at Grade 9 with a Confirmation program. Because many churches have group grading, the
grade level identifications used in this curriculum are non-specific; units in this program can
be adapted to the specific grade level structures of individual church programs. These non-spe-
cific grade level identifications allow individual directors more flexibility for combining one or
more grade levels.

If your students have been learning in the context of a lectionary-based curriculum, you can
count on their having more New Testament and significantly less Old Testament knowledge
than is the standard within the MUSTARD SEED SERIES. If that is the case, you may wish to have
all grade levels concentrate more on Old Testament than on New Testament lessons during the
first year using this curriculum. If you take this approach, try to incorporate some of the impor-
tant Old Testament lessons from lower grade levels in your higher-grade-level units  to ensure
that all students will be familiar with these important lessons. 

Or, if you lack sufficient class time, focus on the material for a particular grade level. Pre-
Confirmation 1 and 2 will provide students with a good review and new learning experiences
for much of the content covered on lower levels.

If your older students will be spending only one or two years in this program, they will miss
much of what it has to offer. It is impossible to teach all that is covered in this curriculum in
the short time they will be with you. Furthermore, older students are entering Piaget’s formal
operations stage of development. Without the necessary biblical foundation and knowledge
provided in the earlier years of this curriculum, they may find it difficult to make sense of what
the prophets and Jesus are trying to say.

Therefore, I suggest that you have your seventh- and eighth-grade students begin with Pre-
Confirmation 1. You may be able to convince seventh- and eighth-grade students and their par-
ents to continue as a class in the Christian educational program through Pre-Confirmation 2
and Confirmation. Pre-Confirmation 1 and 2 should be a prerequisite for Confirmation.

Do the best you can while phasing in this program. Do not let your teachers become discour-
aged: only so much can be taught on any given Sunday, and in any given year. Two years down
the road, they will be amazed at how much they and their students will know.

For more information on this topic, please refer to the next section.
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IV. OVERSEEING AND IMPLEMENTING
THE MUSTARD SEED SERIES

It is important that you know your students’ school calendar: when the secular school year
begins and ends, and when they will have vacations and long holiday weekends. You can get
this calendar by calling the school superintendent’s office. With this calendar in hand, make up
your own Church School calendar.

The MUSTARD SEED SERIES can be used for single grades or in a group grading system. If you
have a small Church School and need to group grade, try not to group more than two grade
levels. Furthermore, in order for students to learn the MUSTARD SEED SERIES material in the
proper sequence, we highly recommend that children stay in the same group as they move
through the Church School rather than have them split and rejoin as they move through a rigid
grade organization. Such a pattern for a group starting Grades 1 and 2 together would progress
as follows. 

Year 1 Grades 1 & 2 Primary 1 (Grade 1)
Year 2 Grades 2 & 3 Primary 2 (Grade 2)
Year 3 Grades 3 & 4 Intermediate 1 (Grade 3)
Year 4 Grades 4 & 5 Intermediate 2 (Grade 4)
Year 5 Grades 5 & 6 Junior 1 (Grade 5)
Year 6 Grades 6 & 7 Junior 2 (Grade 6)
Year 7 Grades 7 & 8 Pre-Confirmation 1 (Senior 1, Grade 7)
Year 8 Grades 8 & 9 Pre-Confirmation 2 (Senior 2, Grade 8)
Year 9 Grades 9 & 10 Confirmation (Grade 9)

Note that the above grouping creates a problem for those children entering grade 1 the second
and third years. If you have insufficient students for a separate grade 1 and anticipate a need to
group grade them with another grade level, group grade 1 with kindergarten. For their first
year together, use another curriculum. Then introduce the MUSTARD SEED SERIES Kindergarten
program for their second year together. For their third year together, they will progress accord-
ing to the above schema beginning with Primary 1.

If you regroup your grade combinations, be sure that the younger grade levels do not miss an
important level. Beginning with Grade 3, have your students go through each cycle
sequentially.

As stated earlier, it is important that you observe your classes. You should also find out whether
you may observe similar grade levels in the public schools. Search out and find help and exper-
tise from whatever reliable sources are available to you. Most people are not natural-born teach-
ers. They learn how to teach by teaching: through experimentation, by being observed, and by
observing. They also learn from helpful, critical discussion and suggestions.
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Spend time individually with each of your teachers before they go into the classrooms. Get to
know your teachers during this time, and let them know of any special needs their students
may have. It is not good practice to label children as being mischievous, or bright, or slow; such
labeling gives teachers preconceived ideas about students which may influence their actions
toward them in the classroom. After your teachers have spent several Sundays with their class-
es, you may wish to talk with them again and discuss their perceptions of their students. Try
to be non-judgmental and as objective as possible.

Respect your teachers’ confidences and their private conversations with you. Also, show to your
teachers that you are willing to talk to parents of a troublesome child. No teacher wants to do
this, and you are paid to handle these matters discretely.

During your initial individual conferences with your teachers, you will need to outline your
expectations of them. Give your teachers a list setting forth the lessons that need to be taught
on each Sunday throughout the term. Emphasize that the Church School should be one place
in students’ lives where they are accepted for being who they are: there should be no discrimi-
nation. The Christian church welcomes people of all races and from different ethnic origins,
from non-traditional as well as traditional families; it welcomes the handicapped as well as the
non-impaired. To achieve this welcoming atmosphere, it is absolutely necessary that students
not feel threatened by tests and competitions. All students are winners. All should be encour-
aged to develop their potential as children of God.

Bulletin boards provide important visual representations of what is happening in the class-
rooms. For this reason, change your bulletin boards when you change units. At the very mini-
mum, you should have an artistic person create attractive bulletin boards for the term opening
in the fall.

The MUSTARD SEED SERIES avoids emphasizing denominational differences. Occasionally, your
teachers or you yourself may need to speak to your minister regarding your denomination’s
beliefs on the Lord’s Supper and on baptism. Denominational differences should be covered in
those portions of the confirmation class which are taught by your minister. 

Sometimes you may have a teacher who has no intention to teach the material you give him or
her; your leadership may be severely tested under such circumstances. It is your responsibility
to question why the teacher is not following the curriculum and to ask that person please to
progress at the pace you have set for his or her class. You must also ask that s/he teach the
required material. If that person refuses and you must dismiss him or her, speak to your
Christian Education Committee. You will need their support and backing. If you do not believe
you have the authority to dismiss this teacher, your Christian Education Chairperson or your
minister will have to do it gently for you. Remember that you cannot let one person disrupt
your entire program. In the past, Christian education has all too often been limited to what a
teacher chose to teach, rather than rising to the challenge of meeting the Christian education-
al needs of all the students in the program. Seldom do individual teachers have the big picture
for a Church School program.  
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Some teachers may be tentative when introduced to this curriculum because they have never
used anything like it before. This curriculum may seem like a new baby: they may be afraid to
hold it because it might break. Assure your teachers that it can take all sorts of rough treat-
ment. Encourage them to relax and to be relaxed with the curriculum. 

Flexibility should be your teachers’ motto. Not every question in the lesson plan needs
to be asked; more material is given in the curriculum than can be covered in an hour.
Teachers need to be selective. They also need to know the material well, and to stick to
the lesson’s Focus. If they do, everything else will fall into place. Reassure them that
they need not cover all the material given in a lesson—much of the material given to
them is background information.

15
D I R E C T O R ’ S  M A N U A L

4





T
E

A
C

H
E

R
 C

A
R

E
V. CARE OF YOUR TEACHERS

Your teachers are giving your church their valuable time and energy. You must do everything
you can to assist them in their teaching effort. As Director, it is important that you step back
and let them shine. Everyone knows that you are responsible for the program, while all too
often our teachers go without recognition. 

Encourage parents to express their gratitude to your teachers. Have an Open House Day in the
fall, when parents and members of the congregation can meet with the teachers and inspect the
curriculum. At the conclusion of the Church School year, hold a Parents' Day to give parents
and the congregation an opportunity to learn all that you, your teachers and students have
accomplished. Because many parents have more than one child, and/or children enrolled at dif-
ferent grade levels, it is important that your Parents' Day include an assembly-type program so
that parents can learn what is happening in all their children’s classes. This approach also helps
teachers and students to appreciate all that is happening outside their own classrooms.

Publicly recognize all of your teachers at both the beginning and at the end of the Church
School year.

Be sure your teachers know and understand the material presented in the Teacher’s Training Manual
and A Parent’s Guide to Prayer. Encourage teachers to follow all lesson suggestions, and to read the
background information found in Prophets, Poets, Priests, & Kings and A Parent’s Guide to Prayer.
The knowledge and understanding they will gain from these readings will overcome any feelings
of inadequacy they may have about their own knowledge at the start of their teaching.

Every so often, write your teachers a personal thank-you note. Tell them what a good job they
are doing—be specific. Also, feature your teachers’ names in your church newsletter.

In the middle of the winter, hold a potluck dinner in a private home for all your teachers, their
spouses and sweethearts. Teachers look forward to such an event. With team or unit teaching,
the number of teachers working in the program may be quite large; in a program with 200 stu-
dents enrolled from nursery levels through high school, you could have as many as 36 teachers
working at various times. At a simple potluck dinner, you may have as many as 60 people
enjoying each other’s company and sharing the enthusiasm derived from their commitment to
a common interest and goal.

If your Church School is held during part of the worship service, ask your minister to offer your
teachers communion before worship. Encourage your minister to give to the teachers a brief
outline of what s/he will preach that morning.

Record all worship services. These audio tapes can be circulated among your teachers and can also
be made available to nursing home residents and shut-ins. Many people prefer to hear the sermon
rather than to read a manuscript, and their instincts are right. Sermons are meant to be heard.
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VI. OTHER CHURCH SCHOOL

POSSIBILITIES

If the families enrolled in your program tend to travel on long holiday weekends or during pub-
lic school vacations, it would be best not to hold your regular classes. Instead, you can program
non-graded workshops in which students can work on projects involving such topics as ecolo-
gy and stewardship of the earth, geography, arts and crafts, church architecture and furnishings,
the meaning and purpose of worship, social issues, religious symbols, plays or skits, and/or the
learning of hymns. You could also employ some of the optional lessons found in the various
Teacher Lesson Books to create plans for these special Sundays. 

It is important to set a standard which emphasizes that church and Church School are held
whether people come or not. For students who attend, these special times can offer variety and
unexpected excitement. They will look forward to these special days even during their other
activities with their brothers and sisters or their friends down the road. In addition, these
Sundays will give your regular teachers a break from teaching even as they provide Christian
educational opportunities for those children whose families are not traveling. These workshops
will require extra planning on your part. 

Do not close down your Church School for the summer. Instead, hold non-graded classes on
particular themes which all students at all grade levels can enjoy. Some of the themes and top-
ics listed above could be developed for exploration in depth over a period of several weeks.
Summertime is also a good time to have church members who are not free to teach during the
regular school year participate in the classroom. Be sure to have everything ready for them.

A word about music—it would be ideal if your Church School could provide an occasional
assembly for hymn singing, in which a music teacher could teach favorite hymns of the faith.
If your students attend the first 15 minutes of worship, perhaps your minister could have the
entire congregation sing simple opening hymns that your students can learn.

Learning music and hymns is an important part of your students’ religious education. Music
suggestions have been incorporated into the curriculum materials during class prayer time.

Exciting events like plays, skits, and choral music can help children and parents become more
involved with the Church School. For example, you might try to have all of the younger chil-
dren in the church participate in a Christmas pageant after worship one Sunday in December.
If you hold such a pageant, avoid scheduling it for the Sunday before Christmas, as some fam-
ilies travel to grandparents’ or relatives’ homes. Such a late date would put too much pressure
on the parents and teachers so close to Christmas. During Lent, have the older students put on
a play with a Lenten theme. Activities such as these keep interest and attendance high. Younger
children enjoy watching and look forward to mimicking the older children; all ages within the
congregation enjoy these productions.

1
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You do not have to direct the plays. You may not be an actress or actor, and you may have no
aspirations to become one. You may not have any experience in putting on plays. If this is the
case, find a talented would-be actor or director in your congregation and see what happens.
Provide this person with the support h/she needs.
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VII. COMMUNICATION

You definitely do not want your Church School to be the best kept secret in town.
Communicate with your community. Advertise, and/or invite non-church members to visit or
enroll. There are many other ways to make everyone feel welcome. Use the news media to
announce your plans for your Christian Education program. Send your Church School Brochure
to church families. You may even consider arranging for a thirty-second commercial on your
local radio station inviting the unchurched to join you on Sunday mornings. Soon you will have
a vibrant Church School reaching out to the community. Parents will want to bring their chil-
dren to your church and your Church School.

The Student pages from the Student Book contain “A Note Home” that gives information on
class instruction. In addition to this page, you may wish to develop a newsletter and distribute
it to your congregation two or three times a year. Design an appealing masthead, and select an
attractive name for your newsletter. Include in the text quotations from your students about
what they are learning or examples of their responses to a specific question. Include students’
drawings. Commission a wandering reporter with a tape recorder to take down quotes and reac-
tions. A teenager from one of the upper grade levels might be ideal for this job—we need to
keep them involved in church programs, too. Divide the newsletter into separate sections to
cover age-related news. Older students do not like to be lumped together with younger ones;
they need to have their own section. Include a letters to the editor section and perhaps an “Ann
Landers”-type column on Christian issues. However, be sure to keep the newsletter sufficient-
ly short so that everyone will read it. 
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VIII. SPECIAL AREAS THAT NEED

ATTENTION

Have someone draw a floor plan of your Church School classrooms. Then, consult your Fire
Department to devise an evacuation plan which will enable you to evacuate students from the
buildings by the safest and quickest route. Incorporate the Department’s suggestions in your
floor plan. Then, make copies of the plan on poster board and hang them in a visible and obvi-
ous place in each classroom; give each student a copy of the plan. Sometime during the first
eight weeks of school, hold a fire drill. Fire laws dictate that churches and classrooms be moni-
tored by a fire alarm system. Therefore, before setting off the fire alarm, be sure to notify the
Fire Department when you will have a drill. Also, be sure to inform your minister—you do not
want to disrupt worship!

Have a First Aid Kit with instructions for its use in your office; if possible, place one in every
classrooms. Refer to the First Aid section in the Teacher’s Training Manual, and consult a nurse
as to the best approach to first aid for your Church School. 

Sometimes you will find that you must create incentives to encourage good attendance. If you
want to have some system of rewards for good attendance, be sure you are fair about the
approach you use. Consider specific cases beforehand: for instance, what provisions will be made
for children who spend one weekend with their mother and the other weekend with their
father? Should they be penalized because of their parents’ separation or divorce? 

New students will have some problems adjusting to the Church School and phasing into its
curriculum and activities. If you have many new students who seem completely lost, you might
arrange a few special classes for them.

You may wish to tape-record all classes as a matter of procedure. Absent students could then
come in and listen to the tapes of classes they miss; such tapes could also help you evaluate the
progress of the program.

Some parents may be anxious to leave church before Church School is dismissed and may enter
the classroom and remove their children from class. This behavior is not only rude, it also disrupts
the entire class and sometimes makes it impossible for the teacher to carry on from the point they
had reached before the disruption. You should consider establishing a policy, stated in your
brochure, that children who need to leave early must bring a note to you or their teacher setting
the time at which they have to leave. You can then enter the classrooms, and unobtrusively excuse
those needing to leave. However, you should not allow a pattern of early dismissal to persist. Have
a talk with parents who make it a habit. Establish a policy on early dismissal with your Christian
Education Committee and then inform parents of their options.

Many children are dropped off by parents solely to attend Church School. Their parents may
not attend worship and indeed may not be anywhere in the church buildings during school ses-

23
D I R E C T O R ’ S  M A N U A L

8



S
P

E
C

IA
L

 A
R

E
A

S

24
D I R E C T O R ’ S  M A N U A L

sions. It is important that you establish some care-taking procedures for these children—con-
sult the suggested procedures in the First-Aid section of the Teacher’s Training Manual. Do not
discourage children who must be dropped off from attending Church School; however, it is
important they feel secure and that adequate provisions are made for their care for while they
are there.

Special consideration must be given to students with emotional disturbances, learning disabili-
ties, physical handicaps, and/or speech and vision disabilities including blindness and deafness.
Your public school personnel may be able to help you determine ways to meet the needs of such
students. These children must be accommodated. However, whether they can be mainstreamed
into regular grade-level activities will be a judgment which must be made by you and your
committee. Sometimes, having a teaching assistant present for the classes they attend may
enable you to mainstream certain challenged students. 

If your Church School does not have a program for high-school-age members, offer and devel-
op an interesting one. If these students have not had the MUSTARD SEED SERIES’ Pre-
Confirmation 1 and 2 and Confirmation program, use them. If you think your teenagers will
not participate in such a program, perhaps you can recruit them as teachers of the younger chil-
dren in the program or as teaching assistants assisting in the classroom. If you establish such a
program, meet with your teenagers occasionally in the afternoon to discuss teaching techniques
and content. You can also discuss with them religious questions that may be troubling them.
Most important, you can be their friend. In the process, you will provide them with a signifi-
cant link to the church at a time when they are disengaging themselves from their parents and
other authority figures. Include these teenagers participating in the program in your teacher
training sessions. Treat them as the adults they are.

In conclusion, much rests on you. The success or failure of this curriculum and your Church
School program will be determined in part by you. Pray for God’s help and guidance. May you
have the courage to make difficult decisions for the benefit of your students. May you have the
energy to walk the extra mile that will be required of you. May you have the wisdom to know
your own limitations. And may God bless you.
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